Request for Proposals (RFP)

For Development of a Pre-Intervention Video Documenting 10 Model Villages in North
Karnataka and 8 FSTP Sites Across Karnataka

Issued By: CDD India
Issue Date: 18" November ,2025

Last Date for Submission: 25" November,2025

1. Background

CDD India is implementing a comprehensive initiative to transform 10 villages in North
Karnataka into model sanitation and water-secure villages, focusing on improved
wastewater management, faecal sludge treatment, and community engagement.

In parallel, the program is supporting the strengthening and performance monitoring of 8
Faecal Sludge Treatment Plants (FSTPs) across Karnataka, covering diverse geographies and
operational contexts.

To effectively communicate the baseline conditions and pre-intervention realities, the
organization seeks to develop a professional, visually compelling pre-intervention
documentary video. This video will be used for stakeholder sensitization, baseline
documentation, mobilization efforts, and project communication.

2. Purpose of the RFP

This RFP invites proposals from qualified video production agencies, filmmakers, media
firms, or communication agencies to conceptualize, script, film, and produce a high-quality
pre-intervention video (approx. 10—-12 minutes) covering:

o The existing sanitation, water, and waste management conditions in the 10
selected villages in North Karnataka.

o The current status, operational gaps, challenges, and community interface at the 8
FSTP sites across Karnataka.

o Community narratives, lived experiences, institutional perspectives, and
environmental challenges.

e Visuals that capture the essence of rural/urban sanitation challenges, household
realities, and system-level gaps before interventions begin.



3. Scope of Work
The selected agency shall undertake the following:
3.1 Pre-Production

¢ Inception meeting and finalization of storyline, treatment style, and flow.
e Development of script, scene sequencing, and concept note.
e Preparation of shot list and filming schedule in consultation with the project team.

3.2 Production

o Field visits to all 10 villages in North Karnataka.

e Field visits to 8 FSTP sites across the State.

e Drone shots where permissible.

¢ Interviews with community members, women, youth, Panchayat leaders, operators,
and local officials.

o Capturing live visuals of sanitation challenges, water sources, drain networks, toilets,
desludging activities, and FSTP processes.

3.3 Post-Production

Editing, voiceover (English/Kannada), sound design, colour correction.
Inclusion of infographics, maps, simple animations (if required).
Subtitling (English and Kannada).
Delivery of:

o One master film (10-12 minutes).

o Two short edits (1-minute and 3-minute versions).

o All raw footage and project files.

4. Deliverables

Concept and script (English/Kannada).

Final 10-12 minute documentary film (HD/4K).
Short version (3 minutes).

Micro social media cut (1 minute).

Raw footage + editable project files.

Drone footage (separate folder).
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5. Expected Timeline

Activity Timeline
Issue of RFP [Insert Date]



Activity Timeline

Last Date for Queries 18 November 2025
Proposal Submission Deadline 25 November 2025
Selection & Award 30 November 2025
Completion of Film 30 January 2026

6. Eligibility Criteria

e Minimum 3 years’ experience in professional filmmaking or development
communication.

o Demonstrated experience in documentary production, preferably in rural
development, WASH, community projects, or environmental sectors.

¢ Ability to shoot in remote rural locations.

¢ In-house capacity for videography, drone operations, editing, and graphics.

7. Proposal Submission Requirements
Bidders must submit the following:
7.1 Technical Proposal

e Understanding of the assignment and proposed approach.

e Storytelling concept and proposed film treatment (1-2 pages).
¢ Team composition, roles, and experience.

e Samples/links to past documentary work (mandatory).

e Work plan and travel plan.

7.2 Financial Proposal

e Itemized budget covering:
Pre-production
Travel to 10 villages + 8 FSTP sites
Filming, drone shots
Editing, voiceover, graphics

o Taxes
¢ Total cost (inclusive of all expenses).
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7. Proposals must be submitted via email to:

procurement@cddindia.org

Subject Line: “Proposal — Pre-Intervention Documentation Video — Model Villages & FSTPs”


mailto:procurement@cddindia.org

Proposals must be received on or before 25 November 2025 (11:59 PM IST).
Late submissions will not be accepted.

10. Contact for Clarifications

For any queries, please contact:

Aditi Pandey, Head — Partnerships and Communication, aditi.p@cddindia.org

11. Rights & Conditions

e The organization reserves the right to accept or reject any proposal without
assigning reasons.

o All footage and final products will be the exclusive property of the organization.

o The selected agency must ensure compliance with permissions required for drone
flying and filming in rural settlements.
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