Request for Proposal (RFP) for providing Community Mobilization Support 

About the organization:

In 2005 CDD, Consortium for DEWATS Dissemination Society (CDD India) was formally established as a society of 18-member organizations from across India. It is a not-for-profit organization that innovates, demonstrates, and disseminates decentralized nature-based solutions for the conservation, collection, treatment, and reuse of water resources and management of sanitation facilities. Beyond the member organizations, CDD actively collaborates with dozens of organizations across domains – including National, State & Local Governments, INGOs, local NGOs, and corporate partners to scale up sustainable water and sanitation solutions.

CDD India aims to accomplish their purpose by developing contextualized, decentralized and resilient nature- based solutions through adoption of systems approach. Nature Based Systems (NBS) are inherently low on life cycle costs, carbon footprint and circular in character. Thus, NBS are sustainable over the long term. CDD India is committed to unlocking the potential of Decentralization which tries to tackle the issue of water pollution as close to the source as possible. Decentralization and NBS are hence critical in transforming our fragile Urban and Rural environments that are facing an unprecedented onslaught of water and sanitation challenges.

What it does

CDD India delivers ecologically sustainable, easy-to-manage, affordable solutions to treat wastewater and rejuvenate water bodies in urban and rural, isolated, and previously neglected parts of India.

CDD India’s primary beneficiaries are inhabitants of India’s smaller towns and edges of its larger cities as well as the rural areas. The organization uses nature-based decentralized water, sanitation, and hygiene solutions (WASH) that are low-cost and simple to maintain, combatting malnutrition, child mortality, and environmental pollution for the affected populations.

CDD's interventions and work has following guiding principles:

· Building resilience and adaptive capacity, especially in the context of climate change
· Promoting inclusiveness and gender equality
· Embracing environmental sustainability and circular economy
· Fostering innovation and technological advancement
Following these principles, CDD's range of policy, governance, infrastructure, and capacity development interventions are integrated across four focal areas to deliver successful and sustainable outcomes in the domain of sustainable WASH:

· Water as a sustainable resource
· Universal water and sanitation services
· Productive use of water in agriculture and the economy
· Reduced water-related risks

Context of the proposed assignment:

Background

Karnataka has the second semi-arid region in the country with about 83% of Taluks being declared as drought hit this year. While the condition of the urban areas can be termed as manageable, it is the rural areas that bear the brunt of water scarcity. According to Department of Rural Development and Panchayat Raj, drinking water crisis looms large in over 4000 villages and 38 towns in 12 districts, while drinking water in 8,079 villages has been contaminated with nitrates and fluoride. Especially Kalyana Karnataka Region (KKR) which is on the north-eastern part of the state suffers most from the water crisis. Summer months put forth a huge challenge in front of the government to tackle the water crisis. According to the reports earlier in this year’s summer, nearly 300 villages in Kalyana Karnataka were grappling with water crisis. According to preliminary assessment by the government, Kalaburagi, Raichur, Ballari,  and Vijayapura districts have started encountering water problems and in the coming days more villages are expected to reel under water crisis. These issues highlight the vulnerability of Kalyana Karnataka districts towards water crisis. 

Acknowledging this fact, the State Government along with several development partners/agencies/banks have been making efforts in carrying out watershed management initiatives. These efforts have largely been focused on meeting agricultural demands, with the recent Jal Jeevan Mission focusing on tapped drinking water supply at household levels. However, an analysis of the situation on ground has indicated that while a lot of action is being taken on creation of distribution and supply infrastructure, there is still a gap in strengthening the sources of water and creating additional storage structures (largely to meet the dry season demands). Further, general deterioration in the quality of water has been another challenge highlighted by the public during recent discussions. This project intervention is therefore targeted at source strengthening of Drinking Water Sources and complements the efforts of the government under Jal Jeevan Mission.

Project Details

Goal:

Achieving ‘Drinking water security’ in the 50 villages in North Karnataka Region.

Objectives

The key objective of this project is to ensure drinking water security in the water stressed villages of North Karnataka Region. The selected intervention villages are drought prone and suffer from significant scarcity of drinking water in summer months. The key objectives of the project have been summarized in the image below-

[image: ]

Program Strategies

Community mobilization and engagement

· Creating local groups/Committees/strengthening the existing Village Water and Sanitation Committees (VWSCs) to develop sense of ownership towards the program and its objectives
· Engage with the vulnerable segments of the communities to understand and generate demand for water security measures
· Influencing local population, especially special population groups, sub-groups in all program stages to ensure ownership of not only the infrastructure created under the project but also continue to manage groundwater judiciously in future.


Awareness generation
· Capacity building and awareness creation amongst Communities, CBOs, local authorities on all interlinked aspects and components of groundwater, proper hygiene practices and sanitation.
· Engaging and involving all segments of the communities – young children, youth, women self help groups, elders of the villages, administrators and elected representatives in dialogues around planning and implementation of the project.

Ensuring sustenance of program activities

· Creating a well-established institutional structure in the villages which can take over operations and management of the water sources and infrastructure post closure of the project.
· Develop sufficient capacities amongst the communities to not only manage but very well understand the issues and challenges of improper usage and extraction of groundwater in future- future proofing the water security initiatives.
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Social Capital
· Achieve SDG target 6: By 2030, achieve access to adequate and equitable sanitation for all and end open defecation, paying attention to the needs of women and girls in vulnerable situations.
· Implement behavior change communication (BCC) awareness activities targeting barriers and stereotypes; management and use of water and sanitation services; and adoption of key hygiene behaviors.
· Mobilizing local communities to own up the initiatives undertaken in the villages.

Scope of Work:

The selected consultants shall carry out the following activities within agreed upon timelines in consultation with the project team of CDD India:

Community Engagement:
1. Facilitate community dialogues and forums to encourage active participation and ownership of water and sanitation initiatives- Making visits to the shortlisted villages and assessing presence of village water and sanitation committee (VWSC). If not, then to identify proactive village members and formation of a Village Drinking Water Committee. Conducting initial sensitization around water security.
2. Establish and support these Sammittis to oversee water and sanitation projects and monitor their progress.
3. Conducting water budgeting exercise, awareness campaigns about the program, water security, water quality assessment and its implications, water conservation, judicious usage of existing water sources, management of water source sustainability etc.
4. Listing of challenge/gaps as per inputs provided by the communities.
5. Devising ideal and universally acceptable solutions in consultation with communities. 
6. Promote the inclusion of women, senior citizens and vulnerable segments of the communities in decision-making processes.
7. Formation of local focus groups to create awareness. 
8. Creating local groups of volunteers for managing operations, training etc.
9. Promote metering of drinking water sources at source, recording the usage and ensure judicious consumption.

Awareness Campaigns:
1. Organize community awareness campaigns to disseminate information on water and sanitation practices. 
2. Conduct interactive sessions, workshops, and demonstrations to educate the target audiences. 
3. Collaborate with local schools, community centers, and youth organizations to reach a wider audience. Coordinating with the GP, School and Anganwadi officials for fixing the date and time for conducting these events
4. Utilize various communication channels, including social media and local newspapers, to amplify the messages.
5. Making the necessary logistic arrangements, content, handouts, etc. if any required for carrying out the events
6. Preparation of report post conducting of the workshop/training/event along with pictures and key activities carried out, challenges discussed, outcome action points etc.

Capacity Building:
1. Conduct training sessions for community leaders, teachers, youth groups, women's groups, and senior citizen organizations on water and sanitation topics.
2. Empower participants with the knowledge and skills necessary to promote behavior change within their respective communities.
3. Support in providing training on basic maintenance and repair of water and sanitation facilities.

Monitoring and Evaluation:
1. Establish a monitoring and evaluation framework to track the progress of the community mobilization activities.
2. Regularly assess the impact of the interventions on knowledge, attitudes, and practices related to water and sanitation.
3. Use feedback from the community to make adjustments and improvements to the activities as needed.

Local Coordination:
1. Carry out necessary monitoring activities for assessing depths of water level around project interventions both before and after monsoons. This would need to be done as per the instructions and guidance of the Senior Project Manager/Senior Project Engineer.
2. Prepare and update the necessary reports of these monitoring activities as per instructions of Senior Project Engineer.
3. Ensuring support in establishing communication with local authorities and gram sabha members, citizen organizations etc. for support in the project.
4. Support in Liasoning with local government offices at village, and Taluk level for collecting any necessary data.
5. Resolving local issues and oppositions to project implementation, if any such situations arise in the most justifiable and judicious manner as per the directions of the Senior Project Engineer or concerned authority.
6. Timely updating and reporting on the activities carried out by the local team members and community mobilizers and submission of the same on monthly basis to head office as per the agreement.

Timeline:

The duration of assignment will be maximum of 1 year and is expected to commence from June 2024 till end June 2025 and may be extended further based on mutual agreement. The work plan for rolling out the above-mentioned activities over the 1-year period shall be proposed in detail in the response to the RFP by the interested consultants/experts and agreed with CDD India as a part of signing of the Agreement for engagement.

Financial Proposal

· The financial considerations shall be mutually finalized upon the selection of your proposal. 
· The agency is obligated to provide detailed itemized budget for human resources, material, events, etc. to be carried out as per above mentioned scope of work.
· Monthly payments shall be made based on agreed scope and on submission of timesheets, reports, Invoice etc.

For any additional queries please write to, Email: procurement@cddindia.org and/or sandhya.h@cddindia.org. The concerned person shall respond to your queries over email only.

Deadline for submission

[bookmark: _GoBack]Please note that the response to this RFP shall be sent via email on or before 20th May, 2024 along with a detailed explanation of the theory of change proposed to tackle the problem of the lack of awareness and ownership amongst the local public on the issue of water & sanitation. A detailed work plan for a period of 1 year shall be submitted as a part of the response along with the profiles of the proposed human resources along with the financial proposal.

The shortlisted consultant/s shall be invited for making a detailed presentation and based on further selection shall be invited for financial negotiation and closure.
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